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DODGE COUNTY HEAD START

We have had two children go through the Head Start program and a third that is home base this year.  There is no better place to start your child’s school career than here.

Our first experience with Head Start was registration for two of our kids at once.  This is the first school our kids have ever gone to so it was very scary (probably more so for us, than our kids) because they had never been away from us.  But as we went from table to table it seemed like we breezed through it.  Everyone was so relaxed and helped us through all of our questions.  It helped us to be less nervous about our kids leaving us and by the time it was over we had met pretty much everyone in the school.  

Both of our kids were in the center that year, so to get to know better who was around our kids all day, we started going to family nights, and parent meetings.  The parents got to pick the topics for these monthly meetings and they were usually based on parenting questions like getting picky eaters to eat, or discipline which was very nice to find out other parents were in the same boat as us and asking so many questions.  They always tried to help find the answer or gave suggestions on different methods to try, which was very reassuring that they were so welcoming and open to us.

Then came time for our older child to go to kindergarten registration.  That was overwhelming, not only was I nervous about her going to a different school where I knew no one again, but I had no idea the about the paperwork, and different requirements.  One of the girls from Head Start came with and helped me sort through the heap of papers they handed me.  It was comforting to know they cared enough to think about what a transition it is as a parent to have a child going to kindergarten.  They helped us to reassure our daughter that this would be a fun, exciting experience.
    
Our middle child got to attend for two years.  As parents we knew he had been struggling with speech and was having some learning problems.  These issues were addressed his first year there.  We had no idea what to do or where to begin to get him the help he needed so they walked us through the steps.  We had a special IEP meeting all about my child with several Head Start professionals along with specialists they had come in to test him. Through that meeting they got speech set up for him there at the school.  That was one of the best feelings to know he was getting the help he needed.  Even though he is out of the center now, the teachers he had still ask me how he's doing.  To this day I know I can go in and ask any of them for advice or information (and I have) on anything with any of my children and they will help us get the answers we need.

We are now doing home base and every Thursday my daughter is waiting at the door for her teacher to pull up.  It's so neat to see her be that excited to learn, which is so easy to understand once you've met the people that work there.  

It was and is the best experience to walk into a school and have everyone know your name and remember the kids’ names.  Everyone at Head Start cares so much about the kids, their families, and their futures it just shines through. It means a lot as a parent to see the schools willingness to help and that is what they all do every day for many children and their families.
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LUTHERAN FAMILY SERVICES 
YOUNG FAMILIES INCENTIVE PROGRAM

This story was supplied by Heather, a mother in our incentive program:

When we first joined the (Center) I was a little unsure of what they could do to help our family. My husband and I both spend as much time as we can with our children, and I even was able to start working from home so that we don't have to send them to daycare.  We both try very hard to keep our family very close and strong. I thought, ”Well, if we can get some points for doing things that we already do, and use them for diapers, it will help our budget, so we'll give it a try”.

We started off slowly. We just collected points for the things we were doing; we didn't try any classes or anything. Then we got a little more comfortable with everyone that runs the (Center), and decided to try some classes. I signed up for the Nurturing Parenting Class, which was held during the day, so the kids and I could get out and spend some time with other people. Child care was provided, which made me nervous as I have never left my children in anyone else's care, but I thought it might be good for the kids to get to play with other kids.  

After the first class, I was hooked. It was so comforting to be able to be with other parents and see that I wasn't the only one dealing with the issues that I was when it comes to parenting. My kids had so much fun doing activities in the childcare center that they didn't want to leave. After that, I have tried to sign up for every class that I am able to attend.

All of the classes and activities that are offered are free and either have childcare provided or are things that your children are welcome to attend. On our budget we would never be able to afford to take classes like the ones that are offered at the (Center), let alone childcare for our children. Now, I am able to take my kids to the (Center) and do things that I never have done before. We have taken classes on how to feed picky eaters, done family craft nights, and I even get to do scrapbooking, which I would never be able to afford on my own. My kids are getting interaction with other children, and I get to have some time with other adults, which I haven't gotten since having my children.

Since getting involved with the (Center), we have started thinking more about the things that we do and say and how they affect our family. We try to plan more family outings and make sure to always have time together, as well as making time for ourselves. I have learned through Nurturing Parenting classes that it is important for me to have time for myself as well. Being at home all day and night with my children has not always been easy, but being involved with the (Center) has given me the resources that I have been lacking to help me learn how to balance my time with my children and my time for myself. I think that I have become a better parent because of the (Center).

Our family has been able to make new friends, learn more about how to be a good parent, know that we always have someone at the (Center) to talk to about our parenting problems, and we have been able to save money on baby supplies, all because of the (Center) opening in Fremont.  The things that the (Center) offers our families are priceless, and we never would be able to do most of these things if it weren't for the (Center).  They have been a huge asset to this area and to our family, and we are lucky to be able to be a part of such a great program.
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 SALVATION ARMY

Heather was a 24 year old suffering from a three-year addiction to methamphetamine.  She dropped out of high school and tried to find employment.  Not having a high school diploma made it very difficult to pay her monthly bills on minimum wage and she bounced from one job to another.  

Heather turned to her friends for help after being evicted from her apartment but they continued to enable the addiction.  Soon, she was living on the street, spending each day looking for drugs and then hospitalized for an overdose.  After being treated at the hospital she was released and not sure where to go.  The hospital Social Worker gave Heather some resources and encouraged her to contact The Salvation Army for services. 

Finally, Heather decided she wanted desperately to change and came to The Salvation Army looking for help.  The case manager explained to Heather The Salvation Army could help her find options and services to improve her life and that we would advocate on her behalf to find appropriate assistance for her addiction.   
 
The Salvation Army case manager sat down with Heather gathering information, developing a service plan and helped her find options to improve her life.  After assessing Heather’s needs it was clear she needed a lot of support.  Heather agreed to outpatient treatment and counseling.  Heather began taking GED classes at Metro Community College which she received her GED diploma.  The Salvation Army case manager helped her find suitable and affordable housing.  Soon, Heather’s self-esteem and confidence returned and she began to believe she was on the right track towards a successful recovery and a brighter future.
  
Heather is very grateful The Salvation Army is here to provide the supportive services she needed to become self-sufficient and help her lead a productive life. She is thankful for the knowledge and resources the case manager gave along with the support and guidance throughout her struggles with sobriety.  With the services provided by the Salvation Army she continues to work with the case manager on her long term goals, budget counseling and ways of saving for the future.
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CRISIS CENTER 
FOR DOMESTIC VIOLENCE/SEXUAL ASSAULT

Last summer a woman and her two children came into shelter.  Shortly after they were here, she was diagnosed with cancer.  She had 2 surgeries, chemotherapy and radiation while staying with us.  Our staff were able to be with her at the hospital, help find temporary foster placements for the children during her hospital stays, work with the children to help them deal with the fear of losing their mom and to see her so ill.  We also were able to coordinate nursing care to come to the shelter for her.  This family continued to deal with the fact that they were fleeing from an abusive husband/step-parent who was law enforcement.  She had no one she felt safe turning to and had to rely on the system and the Crisis Center to assist her and her children during this horrific time.  5 months later, her cancer was being managed, her and the kids found some sense of stability and she was able to move her children into their own home, closer to her medical providers and began to “live again” (her words).


						******

Thank you for everything.  We are doing so well!  Really feels good.  I don't know if it was moving to Fremont, or John going to jail, but this past couple weeks I feel like I have been able to totally let him go.  I've never been able to do that before so it really is a new freedom.  I can smile again, contact friends from my past, and just not have to be worried about being punished for it.  I don't even hate John anymore, and I don't worry about him anymore.  I feel like I have changed so much since I first called the Crisis Center.  Words cannot explain how much I needed you guys, how grateful I am, and how much I have already learned.  I've had a couple people this week (Tyler's dad included) tell me how I am stronger and more confidence.  I know I still have a long ways to go and am sure I will have many setbacks, but because of the center I can now face each day with my head held high and be proud of what I have done for Tyler and myself.  I owe that to the Crisis Center. 
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